


R Acnuisitions Inc. ldba lvons Roofind 
Snapshot: The roofing contractor pro- sional human resources standards and the 
vides re-roofing installation, maintenance workforce stabilized. 
and repairs for residential and commercal 
properties. After acquiring the firm in ATough Test: Soon after the purchase. 
2005, Paul and Rho& LaNue increased WarraMy repair calls poured in. The new 

the company's annual revenue by 84 per- Owners assigned skilled employees to 
cent after its second year and increased its eachjob to perform proper repairs. Within 

workforce by 30 full-timers. a year, warranty calls and related costs 
fell by more than 60 percent. 

Stabilizing the Workforce: Paul had 
previously worked at the company and Changing the Industry: The firm uses 
earned a solid industry reputation, which business practices not normally associ- 
enabled him to recruit top workers. But ated with roofing contractors, Customer- 
when the company was acquired, turnover service questionnaires are Left with every 
was high. "Our focuswas to eliminate this customer after every job. Not only do the 
in order to achieve the growth plans we owners read each survey, but they often 
had," says Paul. W ~ t h  Rhonda's corporate follow up with a phone call. 
background, the f irm implemented profes- 

"Thesballgerourfwndahsnd whatwe build on it, the 
hetterwe b e c o l n e t r a ~ d n d c e p m v i d e r . "  

-Paul LaNue. President 
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